CASE STUDY GLOW25

BUILDING A SCALABLE MODERN DATA
INFRASTRUCTURE THAT EMPOWERS
FAST DATA DRIVEN DECISIONS

THE COMPANY
Glow?25 is a “pro-aging” brand that develops
collagen-based beauty and wellness products.

PROBLEM STATEMENT

Fragmented, manual data processes made it
difficult to monitor key KPIs and prevented
non-technical teams from accessing reliable
insights, resulting in limited visibility on
business performance and slow reporting.
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GEMMA SOLUTIONS:

CENTRALIZED DATA & CLEAN ANALYTICS
Ingested data from e-commerce, marketing,
and subscription systems into BigQuery,
transformed and modelled via dbt to create a
curated, reliable dataset.

SEMANTIC & METADATA LAYER
Standardized KPIs, dimensions, and business
logic ensure consistent definitions across the
company, feeding into Lightdash for
self-service analytics.

AlI-POWERED, USER-FRIENDLY DASHBOARDS
Lightdash dashboards with Al interface allow
non-technical users to ask questions in
natural language; fast, maintainable, and
governance-ready.



#

THE PROBLEM

+
*
.

SOLUTION TECH STACK

WHY THE CHANGE WAS NEEDED

. . 4
- - - PO | & * ° °
. .
| ] Qe
4 ? . L I
—T——T . ! = °
= 4 o1 o St Y — - Y
Ta— — - . - Ce -
- 4

) 1o ‘ol o xS

| + 4

- . — 1 4

] *

= - Jol B (O ) -
° |
- * 4— }
o
- @ +——F—4+—+
.
- > T + - + -
: B o | |
. -

o %r“flf'%
= - et +— -
> > - R

| * .
s s T e WD SHE HED
» | E =
! 1] - - !
I I
) 4 - © ‘ ‘1
1 g -1 o — —
.
1— . o s 5 e * e -
' - e |
> [ e e —
- - S I l * ‘1 *
L
1 1 1 i |
D + e e e e
) ™ )
- - * > - . 4
[

172

CASE STUDY - DEEPDIVE = °

°

:::

o D @

Fragmented, manual data processes made it difficult to track

F tati . . . ..
ragmentation key business metrics and gain clear insights
.. Key business metrics like CAC or churn could not be tracked
Monitoring .
efficiently due to manual processes
I Non-technical teams couldn't find quick answers to business
Inaccessibility

questions without a modern data stack

Self-Service

A lack of self-service analytics prevented business teams from
independently analyzing data and making timely decisions.
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SOLUTION TECH STACK

HOW WE SOLVED THE PROBLEM
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Transformation and Modelling of data via dbt to create a clean
analytics dataset with clearly defined tables, metrics, and business logic

Metadata and Semantic Layer providing standardized KPlIs,
dimensions, and hierarchies, feeding Lightdash for self-service analytics

Al-Driven Interface in Lightdash to ask business questions in natural
language and receive accurate answers from curated data
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Fast and Maintainable Dashboards for minimal manual work compared
with spreadsheets while empowering non-technical users
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THE PROBLEM SOLUTION _
GEMMA TECH STACK

DATA CREATION & CAPTURING DATA PIPELINE & MANAGEMENT DATA REPORTING

& ACTIVATION

SOURCES LOADING STORAGE REPORTING

shopify  OX) Meta Coogle

Al‘rﬂ ow , 4 Lightdash

| |4
4 amazon

COMMERCE (2 Revybex TRANSFORMATION DATA CONSUMERS
-

¥ Shop Apotheke @ python @'1
Airbyte dbt
klaviyo™ bnagg

|| DATA VALUE CHAIN

>X< GLOWS FINAL TECH STACK... ADDITIONAL SUPPORT/ DATA VALIDATION???
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GLOW25

glow25 Performance Dashboard ©

Add filter Calendar Date in the last 12 months Chann Store Name Shop country Shipping Country Shipping City arg ales Subc Source System Product Category Product Family Date Zoom v

Coupon Codes mer Order Rank Is Bundle SKU Is Subscription Order Is Guest Customer

SKU Performance Orders d How to use this dashboard

Net Revenue MTD NC Net Revenue MTD (Webshop) EC Net Revenue MTD (Webshop) CM3 MTD Ad Spend MTD

Net Revenue per Sales Channel MTD Net Revenue per Shop Country MTD Net Revenue per Shipping Country MTD AOV MTD ROAS, NC ROAS, CAC MTD
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Subscription Performance ©

Add fiter ubseription Date in T2months | Subscription version Biling country Shipping country Subscription 1D

# Active Subscribers as of today % Cancelled Within 3 Months Reactivation Rate after Churn

# Active Subscribers over time % Cancelled Within 3 Months over time # Churned Subscribers over time

# New Subscribers over time Reactivated With New Version

ge Lifetime Revenue per Subscription

Average Subscription Duration [Days]
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GLOW25

EComm Dashboard ©

Add fitter Date in the last 8 months

Marketplaces

Ecomm Net Revenue MTD

Net Revenue per Sales Subchannel

Store name

Acquisition

Sales channel is Marketplace, Webshop Shipping country Shop Country Bucket Channel Campaign name Adgroup name

by Channel d Spend CRM Influencer Marketing

Ad Spend MTD Ecomm Revenue per Sales Channel MTD

Net Revenue per Bucket

Ad name

Adangle Awareness £ DateZoom v

% Marketplace Net Revenue MTD

DASHBOARD - EXAMPLES
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